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Fuhds Available and Their Purpoc;e( s)
(ih order of spending expiration date)

Specific Program

OMSD
Allocation

Funding Source

Timeline to Spend

Purpose

Learning Loss - Coronavirus Relief Fund (CRF)

S 21,873,059

Federal CARES

3/1/2020- 5/31/2021

Learning Loss

SB County Office of Ed - Relief Funds

S 491,928

Local SB County

3/1/2020- 5/31/2021

COVID-related expenses

©[E)©

Learning Loss - Prop 98 S 1,868,409 State Prop 98 3/1/2020 - 6/30/2021 Learning Loss
Expanded Learning Opportunity Grants S 16,290,262 State Prop 98 3/13/20- 8/31/2022 Extended Instruction
In-Person Instruction Grant S 5,669,517 State Prop 98 Present - 8/31/2022 Any purpose/in-person instruction

Governors Emergency Education Relief (GEER)

S 1,342,313

Federal CARES

3/13/2020 - 9/30/2022

Learning Loss

G0

ESSER | S 6,960,928 Federal CARES 3/13/2020- 9/30/2022 COVID response
ESSER 1l S 27,625,441 Federal CRRSA 3/13/20-9/30/2023 COVID response
5/6/2021 ESSER I S 61,476,296 | Federal American Rescue Plan 3/13/20-9/30/2024 COVID response

@ - CompleJrecl or near completion




Fuhds Availdble and Their Purpoc;e( s)

(ih order of spending expiration date)

OMSD
Specific Program Allocation Funding Source Timeline to Spend Timeline to Spend
Senate Bill 117 (State COVID Relief Funds) S 344,974 State Prop 98 3/1/2020 - No End Date COVID-related expenses
SB County Office of Ed - Infrastructure Funds @ S 224,851 Local SB County Reimbursement Program COVID-related infrastructure
FEMA Reimbursement @ TBD FEMA Reimbursement Program COVID-related expenses
[Total Allocation - All Sources | 144,167,978

|ESSER = Elementary and Secondary School Emergency Relief |

@ - Comple+ed or near completion

Estimated one-time amount availdble and/or

+% 100,05

5/6/2021

not committed:




5/6/2021

Our Obligation for a Comprehensive Planning
Process

Consider research on Restarting and Reinventing Schools, Iouilaliha on
the development of our Multi-Tiered System ol support

Analyze student achievement and other data

Gother csiani?icarﬁ- fFeedback From stakeholders

Consider needs for the district, related o this data

Prioritize next steps based on research, data analysis, feedback
From stakeholder groups

Create an action plan (includina budaeﬁ responsive to these f—indings
Communicate plans to all stakeholder groups

Present Expanded Learning Opportunity Grant Plan to Board 5/20/2



Analysis of student Data



i—Keacly Diaghostic
Keadina

38% of students are 'on ar'ade level' in Readiha

20% 18% 30% 14% 19%

14% 15% 33% 17% 22%

Beginning of Year ANNANNNNNRANNNNNNNNNNNNY
7 Mid or Above Grade Level o Early On Grade Level One Grade Level Below o Two Grade Levels Below N gzlrs:lor More Grade Levels

5/6/2021



i—Keacly Diaghostic
Math

27% ofF students are 'on ar'aole level' in Math

13% 14% 41% 15% 17%
9% 10% 42% 19% 20%
Beginning of Year ANNANNNNNNNNNNNNNNNN
. Mid or Above Grade Level ® Early On Grade Level One Grade Level Below & Two Grade Levels Below . Three or More Grade Levels
Below

5/6/2021




i—Keaaly Dioghostic - Student Groups
Keacling ( Mial-year')

Er\ali‘;h Learners

21% 31%

48%
I

Students with Disabilities

16% 20%

64%
I

1
8

5/6/2021



i—Keaaly Dioghostic - Student Groups

Math ( Mid-year)

Er\ali‘;h Learners

16%
I

Students with Disabilities

12% 26%
I

5/6/2021

38% 46%

62%
I
9



5/6/2021

5u9pen¢;ion Rates

Dashboard Color

Suspension Rate

2017-2018 Yellow 2.4%
2018-2019 Orange 3.0%
2019-2020 - 1.6%
2020-2021 - 0.0%
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Chronic Absenteeism

Chronic Absenteeism Attendance
Dashboard Color Rate Rate
2017-2018 Yellow 7.7% 97.0%
2018-2019 Orange 9.0% 96.8%
2019-2020* - 9.0% 97.1%
2020-2021%** - 7.7% 97.0%

*August through February
**August through March

5/6/2021
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5/6/2021

Social Emotional Screening

Student Risk Screening

Low Risk Moderate Risk High Risk
Fall '20 94.6% 4.8% 0.7%
Winter '20 97.4% 2.3% 0.3%
Spring '21 96.2% 3.3% 0.5%

12



Stakeholder Engagement



Stakeholder Engagement

Site Administraotor Needs Assessment and Interviews -
32 sites

Teacher Surve
® 455 Reeponderﬁs

LCAP Tlnouath Exchanae Survey

® 50 Administrators

® 49G Certificated staff
o 24 ClassifFied staff

e 250 Parents/Families

o (l Communit

® 94 Students

5/6/2021
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Stakeholder Engagement

Five Year Action Plan Stakeholder Engaﬂemerﬂr

5/6/2021

Author's Grr'ouP (20 Par'ﬁcipani's)

Parent Advisory Groups: District English Learner Parent
Aalvic;ory, District English Learner Aalvisory Group, District
Parent Advisory Group, Gifted and Talented Education Parent
Group, Special Education Parent Advisory Group, Community
Aalvisory Committee (123+ Paﬁiciparﬂ-s)

staolffF Aolvi«sory Groups: Classified, Certificated,
Administrative l_eaalercship Teom, Site Administrotors, Directors
(9G Par'+icipan+9)

Communi+y Advisory Groups: Ro’rary Club, Blue Ribbon
Community Partners (rep)

15



5/6/2021

Stakeholder Engagement Priorities /58

Major Themes:

Intensive
¥V Intervention \

\

Tier 2: \
Targeted Intervention

Technoloay - ComPquer'c; aond Hot SPoJrG Tier 1: Core Instruction
Academic Intervention support
Behavior, Social Emotional and Mental Health SuPPor'Jr
Thor‘ouah and Responsive Tr‘aininﬂ for stalf

Time to Plan/Collaborate

Class Size

16



The Muli-Year Plan



5/6/2021

Multi-Year Plan to Address Acceleration of
L earning and 5a-Pe+y

Multi-Year Plan items Fall into these main categories:

Standardized site-based support

Equipment - Students and stat-F

Certificated and Classitied Professional Development
Site Improvement

Software Licensing Tools

Student supports (Accelerating l_earnina)

Student supports (Health/SEL/Mental Health)
Student supports (Online Supports)

18



5/6/2021

Standardized site-based Support

Multi-Year Plan:

Master Schedule Support

Risk Manager

SB95 COVID-9 Sick Leave Hours
Urlemploymerﬁ Insurance Rate Increase
Resident substitutes

Year | - $37m Year 2 - ¥14m Year 3 - ¥.4m Future - Unrestricted

19



Equipment - Students and staff

Multi-Year Plan:

5/6/2021

Year | - $3.0m

Laptops and cell phones for nurses
Laptops, headphones, case, for new stabk
Microsoft office Licenses

Musical Instruments

Student and staff one-to-one devices

Year 2 - $2.8m Year 3 - $37m Future - Technology Set-aside

20



Certificated and Classified Professional
Developmen+

Multi-Year Plan:

Summer PD - Restorative Practices, Instruction
Data Analysig mee+inﬁ time
Early Literacy PD For Intervention staff and teachers

MTSS training and techhical assistance

5/6/2021

Year | - $09m Year 2 - $09m Year 3 - $08m Future - unres+ric+ed/6a+eaorica\6
21



Site Impr'ovemen+

Multi-Year Plan:

® Various Playarouhd uPar'aoles to assist with socially-
distanced Physical Education

o Air Condi’rionina/HeaJrihﬁ (HVAC) unit upar'ades (ABB4
Shortfall)

e Other student-centered focilities

5/6/2021

Year | - $2 - $I0Im  Year 2 - ¥2 - $I00m Year 3 - $2 - ¥0.0m Future - Facilities
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soHtware Licensina Tools

Multi-Year Plan:

Panoroma Data In+eﬂra+ion 5y9+em
Electronic Health Records

MuHiP\e Student Online Platforms
Multiple Teacher Online Platforms

5/6/2021

Year | - $09m Year 2 - $07Tm Year 3 - $07m Future - unre<;+ric+ed/Ca+eaoricaI9
23



Student supports ( Accelerating Lear'ning)

Multi-Year Plan:

i-Ready

Robust Summer Program*

Intervention Teacher and 2 Aides - Elementary*
Intervention Teachers (ELA and Math) - Middle Schoolt
S+a«CPinﬂ to Reduce Combination Classes*

stakk to support Core Instruction

Newcomer Instructional Aides*
516/2021 XExpanded Learning Opportunities Grant

Year | - $80m Year 2 - ¥73m Year 3 - $I72m Future - Attrition/Unrestricted/Cateq
24



Student Supports (Health/sSEL/Mental
Health)

Multi-Year Plan:

COVID/Pandemic Health Supports
Outreach Consultantsx*
SEL and Behavior Supportt

Additional & FTE to support music progrom

*Expanded Learning Opportunities Grant
5/6/2021 P g “PperT

Year | - $53m Year 2 - ¥52m Year 3 - ¥52m Future - Attrition/Unrestricted/Cateq
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Student SuPPoH'G (Online SuPPor‘+9)

Multi-Year Plan:

e Additional S+a«cqcinﬁ For online
e Curriculum for Middle sSchool Online

sep021 Year | - $37Tm  Year 2 - $0Im  Year 3 - $0Im  Future - Unrestricted/NA
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5/6/2021

summary of Multi-Year Plan:

Standardized site-based Support

Equipment - Students and stafk

Cert/Class. Professional Development

Site Improvement

Software Licensing Tools

Student supports (Accelerating Learning)
Student Supports (Health/sSEL./Mental Health)
Student Supports (Online Supports)

Year | - $455m Year 2 - $385m Year 3 - $392m Total - $23Im

$ Gom
$ 95m
$ 27m
4% 30Im
$ 22m
$ 525m
4% 15.8m
% 37m

27



5/6/2021

Questions

28



